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III.  CONTRACT ADMINISTRATION PROBLEM AREAS
We explore “best practice” contract administration techniques and 
the most frequently encountered contract administration problems 
that arise in performing a Postal Service contract. We also describe 
the costs you are entitled to recover if your contract is terminated for 
convenience, in whole or in part.

 ▪ Contract authority

 ▪ Ambiguous terms

 ▪ Payments and withholdings

 ▪ Modification “gotchas”

 ▪ Subcontractors and flow-down requirements

 ▪ Terminations

 ▪ Negotiating with USPS

 ▪ Investigations

IV.  CHANGES AND CLAIMS 
Nobody wants them, but they are a fact of life. This section of the 
seminar examines your rights and responsibilities when your contract 
is changed. We identify the most common types of changes, how 
to respond to them, and how to avoid taking self-defeating actions. 
We then describe the process employed for bringing and resolving 
contractor and Postal Service claims.

 ▪ Identifying changes and changed conditions

 ▪ Responding to changes

 ▪ Claims avoidance

 ▪ Types of claims

 ▪ Claim preparation

 ▪ Pricing techniques

 ▪ Audits

 ▪ Dispute resolution forums

Chair of the firm’s Postal Service Contracting practice and a partner 
in the Government Contracts group, David has focused his practice 
on Postal Service contracting matters for the past 29 years and has 
represented hundreds of postal contractors on a variety of issues. 
He has extensive experience in solicitation review, bid protests, 
contract administration, changes, claims preparation and litigation, 
terminations, and procurement fraud investigations. He writes a 
monthly column on postal contracting for the National Star Route 
Mail Contractors Association. David also litigates matters before the 
U.S. Court of Federal Claims, the Postal Service Board of Contract 
Appeals, and various United States District Courts.

David commenced his legal practice in 1982 as an Honors Attorney 
for the U.S. Postal Service General Counsel in the Office of Contracts 
and Property Law. He advised senior officials on procurement matters, 
litigated contract claims, and handled agency protests, receiving a 
special commendation for meritorious service from the Postal Service’s 
top procurement official. 

After entering private practice, David realized how vastly the 
Postal Service’s procurement environment differed from those of 
other agencies. To help contractors understand and succeed within 
this environment, he created other popular seminars on postal 
contracting: Advanced Topics in U.S. Postal Service Contracting; Doing 
Business with the U.S. Postal Service; Changes, Modifications, and 
Claims under U.S. Postal Service Contracts; and Making Sense of Your 
Postal Service Contract. Since 2001, he has annually compiled and 
published the list of the Postal Service’s top suppliers. David received 
his B.A., magna cum laude, with high honors from Brandeis University 
and his J.D. from New York University.

I.  THE BASICS OF POSTAL SERVICE CONTRACTING 
We start at square one:  vital information on the Postal Service that 
every contractor should know. This section will bring you up to date 
on the most current information and latest trends impacting postal 
contractors, including:

 ▪ Background on USPS

 ▪ Dos and Don’ts when interacting with USPS officials

 ▪ Key procurement rules and policies

 ▪ Recent changes to the Supplying Principles and Practices 
manual

 ▪ Impact of USPS’s financial crisis*

*As we go to press, the Postal Service will not have sufficient funds to 
meet all of its payment obligations due by September 30, 2011. By the 
date of this seminar, a solution will have been found or the agency will 
be in technical default. Either way, we will describe what happened and 
how contractors will be impacted.

II.  PROCUREMENT RULES AND SOURCE SELECTION
The Postal Service has placed a renewed emphasis on obtaining 
competition in contracting. Coupled with fewer agency dollars to 
spend, this means that postal contractors need to understand the 
policies that apply to the procurement process, and the avenues 
available when problems arise.

 ▪ Prequalification

 ▪ Evaluation criteria

 ▪ Responding to solicitations

 ▪ Reverse auctions

 ▪ Discussions and negotiations

 ▪ New restrictions on noncompetitive contracting

 ▪ Green purchasing

 ▪ Special USPS contract clauses

 ▪ Protests and disagreements
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Doing business with the U.S. Postal Service has always been different than 
contracting with other federal agencies and commercial entities. As an 
independent agency, the Postal Service is exempt from most federal procurement 
laws and regulations. For example, the Federal Acquisition Regulation (FAR) and 
the Competition in Contracting Act (CICA) do not apply to the Postal Service.  
Instead, the Postal Service has its own special purchasing policies called the 
Supplying Principles and Practices. This seminar tells you all you need to know 
about the rules and policies that apply to Postal Service contracting, and the 
recent changes to them.
 
Today, declining mail volumes and multi-billion deficits have led the Postal 
Service to the brink of insolvency. Since procurement spending is one of the 
few areas where the agency has a free-hand, contractors have faced aggressive 
cost-cutting initiatives by the Postal Service. For contractors, simply holding on 
to their bargained-for contractual benefits is now a major accomplishment. We 
examine the strategies the Postal Service has employed to reduce its procurement 
spending and how contractors can best deal with them. 
 
In this climate, proper contract administration takes on even greater importance.  
When changes occur, or contractors are required to perform under changed 
conditions, performance costs can escalate enormously. Conversely, budget 
problems have also caused the Postal Service to make reductions under existing 
contracts and seek contract price reductions in return. But cuts in contract 
requirements do not necessarily translate into proportional cuts in contract costs, 
so you need to know how to protect your bottom line. In each case, you must 
promptly identify and respond to these changes, and not take actions that can 
defeat your right to be compensated fairly. You also need to know your rights 
if the Postal Service terminates your contract for convenience. This seminar will 
show you how to identify these contract changes and how best to respond to 
them.
 
Claim avoidance is always a desirable goal, and we show you tried-and-
true methods accomplishing it. Sometimes, however, claims for additional 
compensation are unavoidable. Taking the wrong steps initially can defeat your 
right to be compensated for a change or result in damaging admissions. We 
show you how to preserve your right to be compensated for changes and how 
to resolve claims successfully. By the same token, the Postal Service has become 
more aggressive in asserting its own claims against contractors. In these instances, 
the Postal Service often withholds contract payments that are otherwise due 
contractors before these claims have been adjudicated. In addition, the USPS 
Office of Inspector General has stepped up its fraud investigations unit and 
contractors can expect more inquiries along these lines. This seminar will show 
you how to respond to these situations. 
 
Your course director and instructor, David P. Hendel, has nearly 30 years 
of experience counseling clients and agency officials on the Postal Service 
contracting process. He served as an Honors Attorney in the U.S. Postal Service 
General Counsel’s office, and later in private practice has represented hundreds 
of postal contractors. This background allows David to bring perspective and 
real world examples from both sides of the table to a wide variety of postal 
contracting matters.
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LEARN ABOUT
 ▪ Latest changes to USPS purchasing 
policies and rules

 ▪ Impact of USPS’s financial crisis on 
suppliers

 ▪ Stricter conditions on noncompetitive 
procurements

 ▪ Key contract administration problem 
areas – and how to solve them

 ▪ Identifying and responding to changes

 ▪ Contract termination rights – and 
wrongs

 ▪ How to file a claim

WHO SHOULD ATTEND

 ▪ Experienced Postal Service contractors 
will refresh their understanding 
and learn about the most current 
developments.

 ▪ Company presidents, vice presidents, 
officers and managers will better 
understand the risks and opportunities 
under Postal Service contracts, and gain 
strategies on how to manage them.

 ▪ Contract administrators and project 
managers will learn the fundamental 
rules and policies that apply to Postal 
Service procurements and contract 
administration.

This full-day seminar is designed for 
companies that have, or intend to bid on, 
a Postal Service contract or subcontract.  
Anyone responsible for the success of their 
company’s postal contracts will benefit from 
this seminar.
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About Husch Blackwell

Husch Blackwell LLP is a full-service litigation and business law firm with 600 attorneys across the United States and in London, serving clients 
with domestic and international operations. We represent national and global leaders in major industries including chemicals, energy, financial 
services, healthcare, manufacturing and telecommunications.

Our Government Contracts practice, based in our Washington, D.C. office, represents domestic and international clients involved in all phases 
of government contracting, including bid protests, contract administration, change orders, audits, claims and disputes, and compliance 
programs. A special focus of this practice is providing advice to Postal Service contractors.

Contracting with the U.S. Postal Service is different than contracting with other federal agencies. Attorneys in the firm’s Postal Service 
Contracting group understand these nuances and advise the full range of contractors, from Fortune 500 companies to sole proprietorships, on 
a wide variety of issues that arise under these unique contracts including:  solicitations, proposals and protests; contract performance; requests 
for equitable adjustments and claims; terminations; and false claims investigations.
 
For more information on the firm’s Postal Service Contracting practice, visit huschblackwell.com/postal-service-contracting. To receive 
regular updates involving current Postal Service contracting issues, visit our blog, The Contractor’s Perspective at 
contractorsperspective.com/postal-service-contracting.

TESTIMONIALS FROM PAST SEMINAR ATTENDEES

“This is the third postal contracting seminar I’ve 
been to and it’s never dull. Presentation was very 
informative, straight to the point, and easy to 
follow.”

Anthony J. Veltri
Veltri Inc.

“Always informative and to the point. Everything 
was outstanding!”

Mike McKee
R.R. Donnelley & Sons Company 

“Great speaker; he added many pertinent examples 
from his experience.” 

David Maies  
Motorola

“Mr. Hendel knew all aspects of USPS – you could 
tell he’s been through all different dealings with 
the Postal Service.” 

Attendee 
May 2009 seminar

“Very helpful materials, book was great!  It included 
all clauses.” 

Attendee
May 2010 seminar

“Presented examples that are relevant in today’s 
market.” 

Attendee 
October 2008 seminar

“The seminar was really great. David 
demonstrated clear understanding of USPS 
contract principles and applications of them. He 
provided thoughtful examples and answered 
questions clearly.” 

Brian Porter 
Accenture

“David Hendel is a very informative, fast moving, 
enjoyable presenter.” 

Bob Baker 
Abbtech Staffing Services

“David makes the presentation interesting. This is 
my third attendance. I would strongly recommend 
to other contractors. The information shared 
among attendees, as well as the presenters, is 
vital to a continued relationship with USPS.” 

Karlyn McKnight 
EnerSys, Inc.

“Fantastic! It was nice to finally get answers to 
my USPS questions. Covered subjects clearly and 
efficiently and also made it enjoyable to learn! 
David obviously has a wealth of knowledge about 
the USPS and was able to pass some of that 
knowledge along in a very positive manner.” 

Attendee 
April 2008 seminar

DATE
Friday, October 21, 2011

COST
Early Bird Rate: $395 
(register by September 21, 2011) 
Regular Rate: $495 
 
REGISTRATION
Register online at: www.regonline.com/postalprogram

SCHEDULE 
(subject to change)

8:00 - 9:00 a.m. - Registration & Continental Breakfast

9:00 a.m. - Noon  - Morning Session

Noon - 1 p.m.  - Luncheon

1:15 - 4:15 p.m. - Afternoon Session 

HOTEL ACCOMMODATIONS
Hotel reservations should be made directly with the Renaissance Chicago Downtown Hotel by calling Marriott reservations at 1-800-228-9290 
or 312-372-7200. When reserving your room, mention you are attending the Husch Blackwell Postal Service Seminar to receive a special room 
rate of $249.00 (standard room) on Thursday, October 20. 

The hotel will offer this rate three days pre- and post-event, based on room and rate availability at the time of the reservation. Reservations 
must be received on or before Thursday, September 29, 2011, to receive the discounted rate. 

QUESTIONS
If you have questions about the seminar or postal contracting, do not hesitate to contact the Course Director, David Hendel at 202.378.2356.
Or for further information about registration and course details, contact our Seminar Coordinator, Stephanie Dorssom at 314.345.6646 or 
stephanie.dorssom@huschblackwell.com.
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